CONG TY CP PHAT TRIEN CONG HOA XA HQI CHU NGHIA VIET NAM

NANG LUQNG SON HA Poc lap - Tw do - Hanh phuc

Sé: 01/2024/BC-BKS/SHE Ha Néi, ngay 03 thang 04 ndm 2024

BAO CAO HOAT PONG CUA BAN KIEM SOAT
Trinh Dai hgi ¢6 dong thwong nién 2024

Kinh giri: Pai hoi dong c6 dong Cong ty C6 phan Phat Trién Ning Lwong Son Ha

Ban Kiém soat Cong ty C6 phan Phat trién Nang luong Son Ha xin bao céo tinh hinh va két qua
hoat dong cua Ban Kiém soat trong nam 2023 véi cac ndi dung chinh nhur sau:

Hoat dong ciia Ban Kiém soat

Ban Kiém soat d3 tién hanh hoat dong kiém tra, giam sat viéc tuan thi cac quy dinh cta Luat
Doanh Nghiép , Luat Chig khoan, Luat Ké Toan va cac van ban phap quy c6 lién quan; kiém
tra giam sat viéc chép hanh Diéu 1¢, Quy ché t6 chirc va hoat dong cta Cong ty, Nghi quyét Pai
hoi c6 dong nam 2023 ciia Cong ty, cu thé 1a:

Xem xét tinh phu hop ciia cac Quyét dinh cua Hoi dong Quan tri, Ban Giam doc vé
quén ly diéu hanh hoat dong kinh doanh cua Cong ty; Kiém soat noi dung, trinh ty, thu
tuc ban hanh céc van ban quy dinh vé cong tac quan tri doanh nghiép;

Kiém tra, danh gia vi¢c xay dung va thuc hién cac Quy trinh nghiép vu trong yéu cua
Cong ty, nham phat hién nhing rti ro hodc nhitng thiéu sot va kién nghi cac giai phap
khac phuc;

Giam sat Hoi dong Quan tri, Ban Giam déc trong viéc to chic thuc hién cac Nghi quyét
ctia Pai hoi cd dong;

Kiém tra, gidm sat cdc Béo cdo tai chinh hang quy nham danh gi4 tinh hop 1y cta cac sd
liéu tai chinh, dong thoi phdi hop véi Kiém toan dc 1ap xem xét anh huong clia céc sai
sot ké toan va kiém toan trong yéu dén Bao céo tai chinh; Giam sat ban 1anh dao cong ty
thye thi nhitng kién nghi do Kiém toén dwa ra;

Giam sat viéc thuc thi phéap lut cia Cong ty.

Két qua giam sat hoat dong cia HPQT, Ban Giam déc

1. Nghi quyét cia HPQT nim 2023
Stt | S6 Nghi quyét/ Quyét Ngay Noi dung
dinh
1 S6 01/2023/NQ-SHE 22/02/2023 T}l()ng qua viéc to chuc hop PHPCD thuong nién
nam 2023
2 S6 02/2023/NQ-SHE 26/05/2023 Trién khai thuc hién phuong an phat hanh cb




phiéu dé tra ¢6 tirc nam 2022
3 S6 03/2023/NQ-HPQT 21/06/2023 Théng qua Phuong an vay vén sir dung tai san
lam bién phép dam bao tai ngan hang BIDV
4 S6 04/2023/NQ-SHE 14/07/2023 Thong qua viéc triéu tip DPHDCP bét thudng
nam 2023
5 S6 05/2023/NQ-SHE 25/07/2023 Thong qua viéc tri¢u tap PHDCD bét thuong
ndm 2023 ( thay the NQ s6 04/2023/NQ-SHE
6 | Sb06/2023/NQ-SHE 24/08/2023 Thay d6i thoi gian t6 chirc PHDCD bat
thuong nam 2023
7 S6 07/2023/NQ-SHE 26/09/2023 B6 nhiém Phé Chu tich HDQT cong ty
8 | S608/2023/NQ-SHE 09/11/2023 Trién khai phuong én phat hanh ¢6 phicu tra
cd tirc nam 2022
9 | Sb09/2023/NQ-SHE 22/12/2023 Thong qua két qua chao ban co phiéu tra co
tirc nam 2022
10 | S6 10/2023/NQ-SHE 22/12/2023 Thong qua Phuong 4n vay von ngan hang
TMCP Quan boi
2. Panh gia viéc hop HPQT, thye hién cac nghi quyét cia HDCD
- Céc cudc hop cua Hoi dé)ng Quan tri duogc tri€u tap va td chirc ding theo quy dinh tai
Luat Doanh nghiép, Piéu 18 va Quy ché t6 chirc va hoat dong cua Cong ty;
- Céc Bién ban hop Hoi ddng Quan tri phan anh diy du ndi dung cudc hop, ¥ kién ciia cac
thanh vién va duogc 1ap theo diing quy dinh;
- Cac Nghi quyét, Quyét dinh cua Hoi dong Quan tri, Cha tich Hoi dong Quan tri déu
duoc ban hanh dung trinh ty, thii tuc, phit hop véi quy dinh ctia Phap luat, Diéu 1¢ Cong
ty va Nghi quyét ctia Dai hoi c6 dong;
- Céac Nghi quyét, Quyét dinh cia Hoi dong quan tri, Chu tich Hoi dong quan trji déu duoc
Cong ty thuc hién theo thoi gian va quy dinh ctia Phap luat.
3. Panh gia hoat dong ciia HPQT va Ban giam doc

Hoi dong Quan tri va Ban Giam dbc di tudn thii cic quy dinh ctia Phap luét trong cong
tac quan ly, diéu hanh cac hoat dong kinh doanh ctia Cong ty. Céc thanh vién Hoi dong
Quan tri, Ban Giam ddc va cac can bd quan 1y da thuc hién dung churc ndng, nhi¢ém vu
dugc giao theo quy dinh ctua Luat Doanh Nghiép, Luat Ching khoan, Luat Ké toan,
Diéu 1¢ Cong ty va Nghi quyét ciia Dai hoi co dong;

Cac quyét dinh cta Hoi déng Quan tri, Chu tich Hoi déng Quan tri déu tap trung tuong
dbi chii yéu vao viéc trién khai thuc hién Nghi quyét ciia Pai hoi ¢6 dong nam 2023, chi
dao hoat dong kinh doanh, dwoc ban hanh kip thoi dap img duoc yéu cau quan tri, tao
diéu kién thuan loi cho hoat dong diéu hanh kinh doanh cta Ban Giam ddc;
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Can cir Nghi quyét ctia Dai hoi dong c¢6 dong, Hoi dong Quan tri va Ban Giam ddc da
tuong dbi bam sat tinh hinh kinh té, thi truong chimg khoan, diéu hanh linh hoat hoat
d6ng kinh doanh ctia Cong ty, kip thoi thyc hién viée diéu chinh Co ciu bo may quan 1y
kinh doanh, nhan su ctia Cong ty pht hop vé6i dién bién cua thi truong Ching khoan dé
tiét kiém chi phi, duy tri hoat dong kinh doanh & quy mé phii hop;

Céc quyét dinh cua Ban Giam ddc vé diéu hanh hoat dong kinh doanh phu hop véi tinh
hinh va dién bién cua thi truong;

Ban Giam dbc da chip hanh day du va nghiém tic quy dinh ctia Phap luat, cac quy dinh
cia Uy Ban Chimg khoan Nha nudc, cic S& Giao dich chimg khoan vé ché do bao co
va cong bd thong tin.

Vé viéc thAm dinh B4o cdo tai chinh nim 2023
Cong tdc ldp va kiém todn Bdo cdo tai chinh niam 2023

Béo céo tai chinh ndm 2023 cuia Cong ty dugc 1ap theo cac Chuan muc Ké toan Viét
Nam, Ché do K¢é toan Doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén
vi€c 1ap va trinh bay bdo cdo tai chinh.

Céc Béo céo tai chinh nim 2023 dugc kiém toan bi Cong ty TNHH Kiém toan va Tu
van A&C 1a don vi dd duoc UBCK Nha nudc chap thuan kiém toan cac Cong ty niém
yét.

Y kién cta kiém toan vién vé Bao cdo tai chinh nim 2023 cta Cong ty: “Theo ¥ kién
cta chiing t61, b4do cdo tai chinh da phan anh trung thuc va hop 1y, trén cac khia canh
trong yéu, tinh hinh tai chinh ciia Cong ty tai ngay 31 thang 12 nim 2023, ciing nhu két
qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& cho nim tai chinh két thiic
cling ngay, pht hop vé6i cac Chuan muc ké toan Viét Nam, Ché d6 ké toan doanh nghiép
Viét Nam va cac quy dinh phap 1y ¢6 lién quan dén viéc lap va trinh bay béo c4o tai
chinh”.

BKS di xem xét Bao céo tai chinh nam 2023 - bdo co da thé hién day du, rd rang va
phan anh trung thyc tinh hinh tai chinh ctia Cong ty.



2. Cac chi tiéu tai chinh co' ban Cong ty da thuwe hién trong nam 2023 nhuw sau:

Bang Can doi ké toan tém tit nim 2023

Pon vi tinh: dong

S6 cudi ky S6 diu ky S"kc;‘" S diu ky
A Ty 1€ A A
STT Noi dung trén Ty 1€ trén
(31/12/2023) (01/01/2023) tong tong TS-
TS-NV NV
TONG CONG TAI
s v 0 0
1 SAN 221,722,841,077 | 252,047,853,067 100% 100%
. ai san ngé 223,181,290,449 0 0
1.1 | Tai san ngan han 195.131,732.561 88% 89%
1.2 | Tai s a1 h 28,866,562,618 12% 11%
a1 san dai han 26.591,108,516 0 0
TONG CONG
S 0 0
2 NGUON VON 221,722,841,077 | 252,047,853,067 100% 100%
. a1 tra 130,899,389,701 0 0
2.1 | No phai tra 83,036.814,633 37% 52%
Nguon von chi s&
2.2 < 121,148,463,366 %% 489%
hitu 138,686,026,444 63% 8%
Két qua hoat dong kinh doanh nim 2023
Pon vi tinh: dong
So sanh ting(giam) cia
STT CHIi TIEU Niim 2023 Niim 2022 %6/ Doanh thu 20232022 ___
thuan Gi4 tri Ty 1¢
ia tri (%)
Doanh thu ban hang va cung -
1 cép dich vu 184,975,558,124 | 265,759,808,932 80.784.250,808 -30.4%
2 | Céac khoan giam trir doanh thu 218,846,174 |  2,006,883,482 0.12% | 0.76% | -1,788,037,308 | -89.1%
Doanh thu thuin vé ban hang -
3 | cung cAp dich vu 184,756,711,950 | 263,752,925,450 | 100.00% | 100.00% | 26 go6 513 50¢ | 30-0%
4 | Gia vbn hang ban 146,911,424,207 | 225,140,721,241 | 79.52% | 85.36% 78’229’297,034: -34.7%
5 | Leinhudngdp vébin hing va | o7 a5 087 743 | 38612204200 | 20.48% | 14.64% | -766,916,466 | -2.0%
cung cap dich vu
6 | Doanh thu hoat dong tai chinh 825,196,061 |  1,491,854,349 0.45% | 057% | -666,658,288 | -44.7%




7 | Chi phi tai chinh 5,838,682,499 | 5,409,145608 | 3.16% | 2.05% 429,536,891 | 7.9%
8 | Trong d6: chi phi lai vay 5,736,266,710 |  5,208,062,591 |  3.10% 1.97% 528,204,119 | 10.1%
9 | Chi phi ban hang 5,129,266,729 |  4,966,078,832 2.78% 1.88% 163,187,897 | 3.3%
10 | Chi phi quan 1y doanh nghiép 8,762,636,136 | 10,256,312,331 | 4.74% | 3.89% | -1,493,676,195 | -14.6%
17 | Loi nhuan thuan tir hoat dong | 14 939 598 440 | 10472521787 | 1025% | 7.38% | -532.623.347 | -2.7%
kinh doanh
12 | Thu nhap khac 3,725,344,579 |  5,105,892,379 2.02% 1.94% | -1,380,547,800 | -27.0%
13 | Chi phi khéc 92,126,112 34,588,137 | 0.05% | 0.01% 57,537,975 | 166.4%
14 | Loi nhuan khac 3,633,218,467 | 5,071,304,242 1.97% 1.92% | -1,438,085,775 | -28.4%
15 51‘:1‘? loi nhuan ke todn truée | ) 575116907 | 24,543.826.029 | 12.22% | 9.31% | -1,970,709,122 | -8.0%
16 | Chi phi thue thu nhap doanh | ) ges 147 453 | 4933188426 | 253% | 1.87% | -249740973 | -5.1%
nghi€p hién hanh
1g | Loi nhuan sau thué thu nhdp | ;909 650 154 | 19610637,603 | 9.68% | 7.44% | -1,720,968,149 | -8.8%
doanh nghiép
~ 9 A A A 0,
21 | Laico ban trén c6 phi€u 1,555 2,025 128 6.3%
~e .y ~ X X 0,
22 | Lai suy giam trén c6 phiéu 1,555 2,025 128 6.3%
Bao cdo lwu chuyén tién té nam 2023 Pon vi tinh: dong
STT Noi dung Nam nay Nam truée
| Luu chuyén tién thuan tir hoat dong kinh 29,375.607.501 35.915,317.620
doanh
Il Luu chuyén tién thuan tir hoat dong dau tu 19,549,874,208 -9,866,750,959
i | Luu chuyén tién thuan tir hoat dong tai -49,951,748,451 46,573,055,399
chinh
Luwu chuyén tién thuén trong nim (1,026,266,742) 790,986,820
Tién va tuong dwong tién dau nim 2,984,734,360 2,193,747,540

Tién va twong dwong tieén cuoi nam

1,958,467,618

2,984,734,360




Mot so cac chi tiéu tai chinh trong yéu

STT Chi tiéu Niam 2023 Niam 2022
1 ROA 8.1% 7.8%
2 ROE 12.9% 16.2%
3 ROS 9.7% 7.4%
3. Pinh gia vé cac chi tiéu tai chinh trong nim 2023

Danh gi4 tong quan vé Cong ty thong qua cac chi sb tai chinh co ban ching toi c6 mot sé nhan
x¢ét chung nhu sau:

Ve tai sdan:

- Téng tai san cubi nim giam so voi dau nim 12% tuong duong 30.3 ty. Trong co ciu tai
san ngdn han: tién va cac khoan tuong duong tién giam 34.4% twong duong 1.026 ty, cac
khoan phai thu khach hang giam 9.6% tuong duong 9.6 ty, cac khoan trd trudc cho ngudi
ban giam 38.7% tuwong dwong 5,2 ty va hang tén kho ting 11.5% tuong duong 9 ty, do
doanh nghiép md rong hoat dong kinh doanh, tich trir thém hang hoa do bién dong kho
luong vé gia va 1i suét trong nim 2023

- Ty 1& phai thu ngan han trén tong tai san 1a 52%. Giam so v6i co cau nam 2022 1a 6%,
chu yéu do quy mé tong tai san ting manh hon so véi cac khoan phai thu

Vé ng phdi trd va nguon von chii s hiru:

- Ty 1é no phai tra/ tong nguén vén & mirc 37% giam so véi nam 2022 (52%) trong d6 chit
yéu cac khoan phai tra ngudi ban chiém ty 18 16n 24% va phai tra cac khoan vay va ng
thué tai chinh 1a 57% cho thdy doanh nghiép dang sir dung cic ngudn luc bén ngoai dé
mo rong hoat dong san xut kinh doanh.

Vé twong quan giira tai san va nguon von cia doanh nghiép

- Co cau tai san ngan han/ng ngan han la murc hé so 2.5, co cau tai san dai han/ng dai han la
muc hé s0 5 cho thay co cau tai san va nguon von ctia doanh nghi¢p dugc duy tri ¢ an
toan dam bdao khéa ndng thanh toéan.

Vé doanh thu, chi phi, lpi nhugn:

- So sanh véi nam 2022, doanh thu thuan nam 2023 cta cong ty giam 78,9 ty (2 Ié gidm
30%) va loi nhuan sau thué giam 1.7 ty (ty [é tang 8.8%).

- Ty 1é loi nhuan thuan tir SXKD va Ty 1€ loi nhuén gop trén doanh thu déu ting hon so véi
nam 2022.



Chi phi 14i vay ting 1.1% so voi nam 2022, do doanh nghiép nhu cau sir dung nguén von
vay ngan han ting (tdng 1.1%).

Ty 1& gia von hang ban/ doanh thu nam 2023 1a 79.5% giam so vdi ty 1& nay nam 2020
(85,36%) la 5.84%.

Chi phi ban hang ting nhe so v6i nam 2022 1a 163 triéu ddng, twong tng ty 18 ting 1a
3.3% va tang hon so vdi ty 18 ting cua doanh thu thuan, dong thoi ty trong CPBH/ Doanh
thu ndm 2023 cao hon so v6i nam 2022,

Chi phi quan 1y doanh nghiép giam so v&i nam 2022 1a 1.493 triéu ddng, twong tng voi ty
1€ giam 14.6%,

Loi nhun sau thué nam 2023 giam 8.8% so voi nam 2022.

Céc chi tiéu tai chinh trong yéu: Ty suét loi nhuan sau thué trén tong tai sin (ROA) ting
so voi nam 2022 la 0,3%; Ty suat LNST trén Vén cha (ROE) so véi nam 2022 giam
3.3%; Ty suat LNST trén doanh thu thuan (ROS) so v&i nim 2023 ting 2.3%, cho thay
nam 2023 Cong ty su cai thién trong hoat hi€u qua hoat dong: lgi nhuan tir 1 déng tai san,
1 dong von chii va 1 dong doanh thu dang gia tang so voi nam 2022.

Vé dong tién:

(AVA

Dong tién thudn tir hoat déng kinh doanh nim 2023 dwong, cai thién dang ké so véi nam
2022, (Dong tién nam 2022 dang 4m). Cong ty da cai thién luan chuyén hang ton kho va
vOng quay céng ng phai thu.

Dong tién luu chuyén tir hoat dong tai chinh gidm, don vi da gidm ng vay céac t6 chirc tin
dung.

Kiém soat viéc tudn thi phap luat tai Cong ty:

Tat ca hoat dong cua Cong ty déu phu hop véi Gidy phép thanh lap va hoat dong kinh

doanh do S¢ KH&PT cap, Diéu 1&é Cong ty va tuan thii quy dinh ctia Phap luat Viét Nam. Cong
ty chép hanh tt cac quy dinh ctia Phap luat, thuc hién day di nghia vu thué déi vi Nha nude,
bao hiém x3 hoi, bao hiém y t& dbi voi nguoi lao dong, vay va tra no gbc, 1ai dbi voi cac ngan

hang.

Panh gia viéc thwe hién Nghi quyét Pai hoi co dong va thwe hién ké hoach kinh

doanh nam 2023



Két qua hoat dong san xuat kinh doanh:Pon vi: dong

. gen S - Ty 1€ hoan
STT Chi tiéu Keé hoach Thuc hién thanh
1 Doanh thu thuan 300,000,000,000 184,756,711,950 62%
2 Loi nhuan sau thué 20,000,000,000 17,889,669,454 89%
3 Cb tirc (ddng) 20%

Nam 2023, mac du dang trong giai doan phuc hdi sau bi anh huong boi dai dich, nén
kinh t& vi mé con nhiéu khé khan, chinh séch ting 13i sudt, gia ca vét tu ting cao, tuy nhién
don vi cling ¢6 cac budc kiém soat tot chi phi va hoat dong t6t, loi nhudn sau thué da dat 89%
so v6i ké hoach dit ra.

Pinh gia vé hoat ddng nim 2023 ciia Ban kiém soat:

Ban Kiém soat da thyc hién ding trach nhiém giam sat tinh hinh tai chinh cia Céong ty,
tinh hop phap trong cac hoat dong ctia cac thanh vién HPQT, Giam ddc, Can bo quan 1y khac
cua Cong ty. Sy phéi hop hoat dong gilra Ban Kiém soat véi HDbQT, Giam dbc duge tuan tha
dung quy dinh ctia phap luat va Diéu 1¢ Cong ty.

Trong nam 2023 Ban kiém so4t da tién hanh mét sb cudc hop li€n quan dén danh gi4 hoat dong
san xuét kinh doanh ciia Cong ty bao gom:

- Panh gia bao c4o tai chinh 6 thang dau nim va hoat dong SXKD 6 thang dau nim xem
xét s6 liéu vé két qua kinh doanh giira nién do ké toan;

- Panh gia bao céo tai chinh nam 2023 va hoat dong SXKD nam tai chinh 2023, két qua
kinh doanh cudi niam cta c6ng ty va thong nhét vé ndi dung co ban cia B&o céo hoat
dong ctia Ban Kiém soat trinh Pai hoi C6 dong thuong nién nam 2022.

B40 céo hoat dong ctia Ban kiém soat da duoc trinh bay cu thé tai phan L II, III, 1V, V cua Béo
cao nay.

VL. Kién nghi:
Ban Kiém soat xin c6 mot s6 kién nghi dbi voi Hoi déng Quan tri va Ban Giam dbc nhu sau:
- Vé mdt chién lwoc kinh doanh:

Hién tai, nén kinh t& van con nhiéu khé khan, thach thirc, Cong ty can 1én chién lugc day
manh phat trién cac kénh ban hang chu luc san co, day manh thi truong moé rong thi phan va mo
thém cac nha phan phdi méi.

Tap trung nguén luc déy manh hoat dong san xuét kinh doanh hiéu qua lam tién dé viing
chic cho viéc phat trién cac linh vyc dau tu méi.



- Vé mdt qudn Iy tai chinh, chi phi:

Lap ké hoach ngan sach, dong tién pht hop dam bao ngudn von an toan cho hoat dong san
xuét kinh doanh trong tirng thoi ky cua Cong ty.

Kiém soat ké hoach dong tién mot cach chat chg, linh hoat gén lién véi cac chién luge kinh
doanh, dau tu ciia Cong ty.

Trong nam 2023, du chi phi quan 1y doanh nghiép c6 giam so vdi nam 2022, tuy nhién Cong
ty van can kiém soat chit ché cac khoan chi phi phéat sinh, ddm bao ké hoach va vuot ké hoach
da dé ra.

- Vé hé thong qudn tri va qudn tri rui ro:.

Duy tri va nang cao chit luong cong tac quan tri Doanh nghiép théng qua viéc xay dung hé
thong bao céo quan tri pht hop nham dua ra mot bic tranh cu thé, chi tiét vé thi truong, vé san
phém, vé loi thé, vé rui ro... t6i Ban giam dbe Cong ty dé dua ra cac phuong an, chién lugc
kinh doanh phu hop timg thoi ky va trong bdi canh nhiéu kho khan, rui ro va thach thirc hién
nay.

Ra soat lai hé thong quy trinh, quy ché cta cong ty dam bao chu trinh ctia cac hoat dong san
xuét kinh doanh thuan loi, ding trach nhiém , quyén han va quyén loi ciia tirng bo phan.

- Vé mdt bp may hoat dong va qudn tri nguén nhén lyc:

Ban lanh dao Cong ty tién hanh nghién ciru ra soat lai hé théng KPI phu hop véi timg vi tri
can b0 nhan vién (dac biét trong linh vuc xe mdy dién cua Cong ty).

Céc hinh thirc dao tao ndi bo va dio tao bén ngoai nén két hgp nham nang cao nghiép vu cho
can bd nhan vién.
Trén déy 1a Béo céo kiém soat hoat dong SHE nam 2023 cua BKS. Kinh trinh PHDCD thuong
nién.

Thay mat Ban Kiém soat, t6i xin chan thanh cam on Hoi déng Quan tri, Ban Giam dbc, cac
Phong, Ban chirc nang cua Cong ty da tao diéu kién cho chung t61 hoan thanh nhi€ém vu cua
Ban Kiém soat.

Xin tran trong cam on!

Noi nhgn: TM. BAN KIEM SOAT

- Nhu Kinh guri; .

- Luu: BKS, VT, TRUONG BAN

- CBTT. (daky)
Nguyén Thi Gim
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